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Welcome  

and 

Introductions 



To create the time and space for women 

leaders to come together for learning, 

connection, and inspiration and to empower 

them with confidence on their journey. 

 

 

 

WEL  

Vision 



❑To meet successful role models. 

❑To raise awareness of the „invisible agents‟ that 

hinder the advancement of women to top 

leadership roles in education and beyond. 

❑To showcase a variety of pathways for career 

advancement. 

❑To help participants reach their full potential as 

education leaders. 

 

 

 

 

 

 

Why WEL? Why Now? 



Today‟s Learning Outcomes  

⮚Discuss the progress of women in top 
leadership roles 

⮚Examine the invisible agents that trip 
female leaders up along the way 

⮚Uncover techniques to boost our 
executive presence in the workplace 

 
 



Heads of State 
⮚ 6.9%  
 

U.S. Congress 
⮚ 25% Senate 

⮚ 23.7% House 
 

Fortune 500 Companies 
⮚ 5%  
 

Hollywood Directors 
⮚ 8%  
 

A Watershed Year? Not really… 



⮚ 76% Teachers 

⮚ 52% Principals 

⮚ 78% Central Office  

⮚ 23% Superintendents 

⮚ 42% CA Community 

College Presidents 

 

What About K-14 Education? 



The Alchemy of #MeToo  



The perceived value of a man often 

outweighs a woman‟s violation.  



The concept that 

men excel faster 

in female 

dominated fields 

(e.g. teaching, 

nursing, social 

work) than women 

do in the same 

female dominated 

field. 

The Glass Escalator 



I don't want to be offered a position because I am a 

woman; likewise, I don't want to lose a position 

because I am a woman. It's really about what you can 

contribute to the organization, and what you can 

contribute to the work that can be done, regardless of 

what your gender is.  
                                        
     

    Julie Mitchell, Superintendent  

    Rowland Unified School District 

    Ed Week,  November 2016 

 

Perspectives from the field 



Somehow, the quest for equal representation has degenerated into a 

mindless drive to meet self-imposed gender, and/or ethnic quotas. Women 

already dominate the field of education, keeping males out of those highly 

desirable, well-paid positions. The number of female superintendents has 

increased from 13 to about 25 percent since 2000, and that's a huge gain.  

 

Meanwhile, the number of male teachers even getting a chance to 

compete for an administrative position has decreased to what should be an 

alarming rate, but nobody cares, because we, men, still dominate the 

superintendent positions. A fair assessment of this situation will show that 

we are the ones who are being unfairly kept out of the prestigious, 

respected, and highly profitable positions, because of our gender.  
 

      M. Cruz (Reader)  

      Ed Week, November 2016 

 

 

Perspectives from the field 



Reflect on the differing perspectives of 

Julie Mitchell and M.Cruz. What thoughts 

come to mind? How do you feel about 

the “self-imposed gender and/or ethnic 

quotas” Mr. Cruz references in his 

comments? 

Reflect and Connect 



I‟ve never 

had a female 

boss before. 

She just had 

a baby. How 

will she ever 

work late? 

I wonder if 

she can be 

tough 

enough. 

Looks like 

she‟d be 

great at 

planning our 

office parties. 



What other „implicit biases‟ 

may cloud people‟s 

judgment about female 

school leaders?  

Table Top Discussion 



Supervisor‟s Statements to 

Female Educational Leaders  

“It‟s not your time yet.” 

“You need more experience. You aren‟t proficient with 

budgets and the political aspects of the job yet.” 

“The district isn‟t quite ready for a female assistant 

superintendent for personnel or business.” 

“You aren‟t strong enough. You‟d be required to stay late and lock up.” 

“We already have one female high school principal. Don‟t you think we 

are going too far if we appointed another female?” 

Source: Arriaga, T., Stanley, S. & Lindsey, D. (2019). Extraordinary stories from everyday women leaders. 

Leadership Magazine, 48(5), pp. 12-16.  



Male Advantaging 

⮚Hollywood  

⮚Assertive vs. aggressive 

⮚Rational vs. emotional 

⮚Good vs. exceptional 

⮚Family obligations 



Golf 



Why are Women Paid 

Less Than Men? 

https://www.youtube.com/watch?v=S1Onniy08AY 

https://www.youtube.com/watch?v=S1Onniy08AY


“Another real obstacle to 

women's advancement 

is not just the glass 

ceiling. It's the self-

imposed career blocks 

that prevent us from 

moving up as well."  

              Rebecca Shambaugh 



⮚ Inability to adapt 

⮚ Being too tentative 

⮚ Getting defensive 

⮚ Insecurity 

⮚ „Mothering‟ mode 

Sticky Floor Snags 



⮚ Power through vs. over 

⮚ Track record of achievement 

⮚ Team purpose/goals 

⮚ Comfortable with mistakes 

⮚ Strategic thinking 

⮚ Tough and decisive 

Glass Ceiling Breakthroughs 



Share an example of a sticky floor snag or glass ceiling 

breakthrough you‟ve seen exhibited by a female leader. 

What did you learn from this observation/situation? 

Sticky Floor Snags  Glass Ceiling Breakthroughs 

• Inability to adapt 

• Too tentative 

• Defensive 

• Insecure 

• „Mothering' mode 

 

• Power through (not over) 

• Track record of achievement 

• Team purpose & goals 

• Comfortable with mistakes 

• Strategic thinking 

• Tough and decisive 

Talk and Turn 





Boosting Our  

Executive Presence  

Ground Floor Quiz 





 

  Sylvia Ann Hewlett 

  Executive Presence: The Mission Link Between Merit and Success 

Executive presence will not 

earn you a promotion, but 

a lack of executive presence 

will impede your ability 

to get as far as you want to go. 



⮚ Awareness of nasty inner critic 

⮚ Grace under fire 

⮚ Decisiveness 

⮚ Owning your success 

⮚ Sitting in the front row 

Gravitas  
   How we act 

67% 



⮚ Pitch, tone, rhythm 

⮚ Choose words wisely 

⮚ Lead with the main point 

⮚ Let silence do the heavy lifting 

⮚ Employ wit 

⮚ Focus on one “big thing” 

Communication 
   How we speak 

 

28% 



I want my boss to know our 

graduation rates are increasing. 

Or 
I want my boss to approve my 

request to increase the PD budget 

for next year. 

What‟s your one “big thing?” 



⮚ Standing posture 

⮚ Arm waving 

⮚ Taking up space  

⮚ Eye contact 

⮚ Dressing the part 

Appearance 
 How we look 

 5% 



7 C‟s of Executive Presence  

1. Composure 

2. Connection  

3. Charisma 

4. Confidence 

5. Credibility  

6. Clarity 

7. Conciseness 



1. Which of the 7 C‟s are assets for you?    

How do you know? (Composure, Connection, Charisma, 

Confidence, Credibility, Clarity, Conciseness) 

2. What element(s) of executive presense   

 would you like to strengthen?    

3. What‟s “one big thing” you‟ll commit to 

 doing to shore up your executive 

 presence in the workplace?  

Roving Conversations 



 A woman that thinks she 

leads, but has no followers, is 

a woman out taking a walk.   
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